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Blue Innovation Track
for Advanced Water Leaders
You are an experienced and capable leader in your sector. But are you prepared to reach the next levels 
of water & environmental leadership for an uncertain future of natural resources? 

Blue Innovation Track is a unique development, 
training and co-creation platform for: 

•	 Mid-to-high level officials in the water, environmental 
and interdependent work fields – with more than 6 
years of experience.

•	 Leaders seeking to expand their leadership strategies 
and raise performance standards.

•	 Managers who are keen to learn and experiment with 
their water/environmental sector counterparts from 
different backgrounds and geographic areas 

Where you will go

Immerse yourself in innovative methods and specialized 
practices of leadership development to benefit your 
own targets, team objectives and your organization’s 
contribution to the sector.  In Blue Innovation Track, you 
will become part of a social learning community to generate 
a new wave of teamwork and impact. 

What tools will take you to the next levels?

Target knowledge and professional tools are applied 
through an integrated programme of professional skills 
development; knowledge creation and transfer; and social 
learning through community development.

5 professional training days:

•	 Advanced leadership strategy 
•	 Leading through future complexity
•	 Dealing with situation emotions
•	 Leading in the unknown and volatile
•	 Inclusive teambuilding for impact

•	 3 guided InterVision (Peer Coaching) sessions.
•	 Innovation sprints on your cases

New ways of working for new challenges

Blue Innovation Track is positioned to tackle a range of 
questions that advanced leaders need to take into account 
in a truly complex workplace of the future. You wil practice 
better collaborations across geographical boundaries 
and professional disciplines, and how to make the most of 
evolving digital tools. 



How is the schedule organized?

Blue Innovation Track is a social learning community with 
6-12 participants in each group, and with integration in 
the New Waves Community of H2O-People and partner 
experts/organizations

•	 2 online days
•	 3 online InterVision sessions (3x2h = 6 hrs) 

5 days face-to-face integrated programme in a specialized 
Boot Camp, located in an exclusive location in The Netherlands.

From our sector experience and synergies

You will be guided in generating target strategy-based 
solutions to apply in present and future scenarios. Blue 
Innovation Track is born from the success of our European 
Junior Water Programme (EJWP), and we are pleased 
to offer this Advanced Leadership Programme to face 
changing scenarios linked to water resources, climate and 
environmental health.
 
What are the benefits of Blue Innovation Track
for you and your team?

•	 A broader scope of leadership development strategy 
and collaboration to navigate the future with effective 
tools and insights.

•	 A more agile approach in adapting to transitions 
shaping the future workplace. 

•	 A testing ground for specialized innovation – with 
applied learning challenges.

•	 New networks across sectors and disciplines for future 
collaboration and synergies.

Are you ready to explore joining H2O-People’s 
first Blue Innovation Track for Advanced Water 
Leaders?

Joining & requirements:

•	 Register with online form 
•	 Schedule an intake interview
•	 Participation confirmation on
•	 Fee of €7,500 (excl. tax) for full programme 

participation, excluding travel to and from the 
Netherlands for the Boot Camp.

This includes:

•	 2 online facilitated training days 
	 and 3 InterVision sessions
•	 5 days fully-covered Boot Camp, 
	 including lodging, meals and drinks.

Contact Naomi Timmer (H2O-people) now to
equip your leadership approach for the future! 

H2O-People BV
Dorpsstraat 24
9537 TC Eesergroen

ntimmer@h2o-people.eu
Phone: +31 6 836 74 808

h2o-people.eu/programs/blue-innovation-track/
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